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Fund Development Plan 
Introduction 
	This report entails a three-year fund development plan for Americares, which is a non-profit organization in the healthcare industry. The organization was established in 1979 and aims to provide health-focused relief to save lives and improve the health of people affected by poverty or disaster. So far, the organization has distributed more than $19 billion in humanitarian aid to 164 countries. Americares aims to enhance its clinical services and community health in the coming years. Therefore, an effective fund development fund will help the organization achieve its plan. 
Sources of Fund
	Americares receives most of its funding inform of in-kind donations from individuals and corporations. Majority of these corporations are pharmaceutical companies that provide medical products that will likely benefit a large population without causing financial risks for the companies. Additionally, the donations from individuals are mainly in the form of cash and voluntary professional services as the foundation does not accept medical supplies from individuals. 
	In 2019, the organization received a total of $359.7 million worth of gifts in kind of donated medical supplies. In 2020, the same donations added up to $525.7 million. These donations were meant to support the patient assistant program under Americares. Additionally, gifts of cash to assist in funding the program added up to $5.4 million and $5.4 million in 2019 and 2020. Most of these donations were from companies in the pharmaceutical industry with the largest contributor accounting for 16% of total merchandise contributed in 2020. 

SMART Goals 
	Americares three-year financial goals are aimed at rallying diverse donors, who will help the organization to leverage transformative innovations that will benefit more than 1,500 local healthcare centers. Some of the specific goals include; 
1. To strengthen the brand’s image and reach a new audience.
2. To increase donor engagement and loyalty. 
3. To maximize and diversify financial streams across private, public, and new financing networks while continuing to attend to program priorities.
4. To achieve consistency of more than $550 million worth of gifts in kind of donated medical supplies annually in the next three years. 
Strategy 
	Americares Foundation utilizes the resource-recycler funding model. Foster, Kim, & Christiansen(2009) note that this model benefits non-profit organizations that rely on in-kind donations from corporations and individuals and then distributes the gifts to the needy. Nevertheless, this foundation will require diverse funding streams to achieve its goals. Americares aims to strengthen its brand to reach more audiences. As such, one of the approaches to achieve this goal is by partnering with local organizations in the country and international organizations. This approach will increase the organization’s popularity. For example, the organization’s partnership with Kibondo Hospital in Tanzania attracted many donors from the country and other neighboring countries in Africa. Therefore, continued collaborations with diverse healthcare centers will aid in building the brand’s image. 
	Americares should also focus on sharing its success stories through different media platforms as an approach to reach a new audience. This approach will create awareness regarding the organization’s mission and attract more donors who will provide significant support. Additionally, Americares should focus on sharing its financial statements and operations to donors and the general public. This information should display the organization’s accountability to all the finances and medical supplies they receive and this will increase donor loyalty (Becker, 2018). Besides, as an approach to enhance donor engagement, the foundation should encourage individuals and corporations to suggest ways to improve health relief approaches conducted by Americares. 
	Fundraising campaigns will also be effective in enabling Americares to diversify its funding streams. This approach should also target specific programs such as building new health centers to attract more donations from individuals and even government agencies. Additionally, investments in transformative technologies will also aid in generating more funds for the organization. These technologies should aim at minimizing costs while providing quality health services to those in need. As a result, this approach will attract funding and support from diverse fields including healthcare and information technology. 
	To achieve the fourth goal, Americares should implement a short-term financial budget. This approach may include implementing a rolling forward strategy, which involves reviewing the organization’s financial progress on regular basis. Chikoto& Neely (2014) note that the rolling forward technique enables organizations to track strategies that promote success and revise plans that delay triumph. Therefore, the organization may choose to review its budgets in three or six months as opposed to annual budgets. As a result, this approach will support the organization's goal of gaining more than $550 million worth of gifts in kind of donated medical supplies in the next three years.


Conclusion 
	To sum up, Americares is a non-profit organization that can reach its financial potential through an effective find development plan. The foundation should aim at leveraging its current donor population by encouraging their engagement and loyalty to receive more funds. Americares should also attract a larger audience and attract more funding streams through transformative investments and fund-raising campaigns. Finally, these goals will guide Americares in its mission to achieve its mission in strengthening more than 1500 health centers across the US and the world. 
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